
BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused.  These norms (collective commitments) are
in alignment with our Board Governance Policies; District Vision, Mission, and Priorities.  We will begin
each meeting reminding ourselves and our guests of our working commitments.

1. Be prepared; stay informed; listen to others and be open to differing opinions and perspectives –
being inquisitive, reflective, and respectful; checking our biases and agendas at the door; we will
thoughtfully and objectively discuss the facts of the situation and not personalize issues or
policies

2. Ensure open and clear communications, and maintain transparency – no surprises
3. Remain objective, forward thinking, and open minded – respect the opinions of others
4. Maintaining professional relationships is key – know and respect the roles and responsibilities of

the Board (governing), administration (tactical), and staff (operational)
5. Start on time, end on time, stay on task
6. When a Board decision is made, we accept and abide by the decisions both publicly and privately –

we accomplish more united than divided
7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions held,

in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, April 12, 2022 – 5:30 p.m.

Waupaca High School Community Room
Live Stream: https://youtu.be/iSZvIcfUAuM

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is a time for public participation during the
meeting as indicated in the agenda."  (See Board Policy 0166)

I. President’s Comments and Pledge of Allegiance
II. Call to Order
III. Roll Call
IV. Approval of Agenda
V. Public Comment (see Board Policy 0167.3)

VI. Review of Board Meeting Norms
VII. Consent Agenda

A. Approval of Minutes
1. March 15, 2022, Regular Board Meeting
2. March 21, 2022, Policy Committee Meeting
3. March 29, 2022, Special Board Meeting
4. April 4, 2022, Joint Personnel/Instructional Committee Meeting
5. April 5, 2022, Building and Grounds Committee Meeting

B. Financial Reports
1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts

https://youtu.be/iSZvIcfUAuM
https://drive.google.com/file/d/1WuIIPOZW7TmeRuGvZ1YnAYdxqNGIjGYY/view?usp=sharing
https://drive.google.com/file/d/1QGAkRZOyhKjeR39g4e4mY2OnhjvO2H3Q/view?usp=sharing
https://drive.google.com/file/d/1Wvhra7OykgP6G77tyggFYjhpt1I6cLWv/view?usp=sharing
https://drive.google.com/file/d/1vTT5ws7F-JE9LhHlc0_mrNpBKSasgdZk/view?usp=sharing
https://drive.google.com/file/d/1fifzNCtfdsW9eU73dvDdUBKIrl0qHPE3/view?usp=sharing
https://drive.google.com/file/d/1CdDmAiTSmBFFn5v4WavjtkY-79dR0Dx0/view?usp=sharing
https://drive.google.com/file/d/1M2gCEw4ByKrfK0qj5AzmDmda5E8PILBp/view?usp=sharing
https://drive.google.com/file/d/1BJByHzKdqIo0SAYueAO2OVgRAXJ_hv7H/view?usp=sharing
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=sharing
https://drive.google.com/file/d/1TF9y9JfLg0EEt1mV1l6ZU0mPswGSvbBX/view?usp=sharing
https://drive.google.com/file/d/19bhJSBANLwTzpwMjvqN-zpRJ3zl5li0K/view?usp=sharing


4. Treasurer’s Report
5. Budget to Actual Comparison by Fund Groups

C. Personnel
1. Retirements - End of 2021-2022 School Year

a. Kim Olson - WLC Food Service Class 3B
b. Lisa Engle - WMS Ed. Asst.-Spec. Ed.

2. Resignations
a. Angela Newsome – WLC Ed. Asst.-Spec. Ed.
b. Shelley Vaughn – WMS Food Service Class 1B
c. Kimberly Drost – WHS Food Service Class 3B
d. Marie Lang - WMS Food Service Class 3B
e. Missy Erickson - WMS Special Education Teacher

3. Hires - 2021-2022 School Year
a. Frances Packingham - WHS Food Service Class 3B

4. Hires – 2022-2023 School Year
a. Abby Marshall – WHS Special Education Teacher
b. Rhonda Gaertner – WHS Food Service Class 3B

5. Transfers/Changes - 2021-2022 School Year
a. Angela Borntrager - WMS Food Service Class 2 to WMS Food Service Class 1B
b. Penny Revolinski - WHS Food Service Class 3B to WMS Food Service Class 2

6. Transfers/Changes - 2022-2023 School Year
a. Sara Knapp - WLC Food Service Class 2 to WLC Food Service Class 3B

7. Extra Curricular Coaches and Advisors – 2021-2022 School Year
a. WHS Coaching Positions:

(1) Bryan Fay – Asst. Boys Track
(2) Tom Noltner - Varsity Girls Golf

b. WHS Volunteer Coaching Positions:
(1) Julie Thobaben – Softball
(2) Janet Flater - Softball
(3) Michael Howe – Track
(4) Tatiana Sotka – Track
(5) Alisa Masias - Track

c. WHS Volunteer Advisor Positions:
(1) Steven Rawson – Trap and Skeet

d. WMS Coaching Positions:
(1) Megan Rocole - Girls Soccer
(2) John Parent - Girls Soccer

8. Salary Step Changes
a. Mark Otte – 10M6 to 10M12
b. Jennifer Miller – 4B0 to 4B6
c. Sheila Kroseberg - 28M24 to 28M30
d. Melissa Durrant - 16M24 to 16M30
e. Ashley Nelson - 6M6 to 9M24

9. Move WMS Girls Soccer Program to the Paid Co-Curricular Activities Schedule
10. Recommendation to Approve Teacher Contracts for 2022-2023
11. Summer Grounds/Maintenance Crew Hours/Pay Rate
12. Summer Technology Workers Hours/Pay Rate

VIII. Communications
A. Chess Team State Champions
B. NEOLA Policy 5517.01 Bullying
C. District Administrator’s Report

https://drive.google.com/file/d/1kW2q9hUF5NNwWLCUCVgWXpNs9x1Cu96y/view?usp=sharing
https://drive.google.com/file/d/1SzH9yj7rq6CVvgQKRCH35ysLoItSg0J2/view?usp=sharing
https://drive.google.com/file/d/1Zqhcp2QWyP81HG5tj6BE9WRmVbi_Wp5v/view?usp=sharing
https://drive.google.com/file/d/1vrgIa6xagvy24uxO3tD_yIHuq0zhsdPc/view?usp=sharing
https://drive.google.com/file/d/1HSC_H2Pbq6WshIQmnmja_bWp4l4bkcAC/view?usp=sharing
https://drive.google.com/file/d/1Z76yOsYCuWx5QbqujBHjkLPZN02i3CV6/view?usp=sharing
https://drive.google.com/file/d/1lrwdKDFKC2huvii5Vr3XlgFiU-iRxvr0/view?usp=sharing
https://drive.google.com/file/d/13PzsuuSC5bO6sZnf52ry5f1k5pXR_wlE/view?usp=sharing
https://drive.google.com/file/d/1KxbQT8TGcuH-aDgtzp8uJVfULi0km9aA/view?usp=sharing
https://drive.google.com/file/d/1NTzQG7hBSmh-3EvrA4uQT_17rJSC4812/view?usp=sharing
https://drive.google.com/file/d/1SSTwbxBF3E3HEoHZzyE-tr9vzqYRumqy/view?usp=sharing
https://drive.google.com/file/d/1Up-Hf69szMvzOfsuJz0ToZ2tbdhC4uNg/view?usp=sharing
https://drive.google.com/file/d/1FHIvZVtN9W-Ms5PsDl9EJt0OcEiTCbGF/view?usp=sharing
https://drive.google.com/file/d/1XfBH_dA8MfNfDpGOZodzIPWPgB4Zs_Fv/view?usp=sharing
https://drive.google.com/file/d/1-CPHqhg2XSHH0bP8UL-DA7rPtjV-fMIW/view?usp=sharing
https://drive.google.com/file/d/1NR1s97v-iMQhFXdfBBs8wMziSEet1Kll/view?usp=sharing
https://drive.google.com/file/d/1VeMG31-7Vo_WwIvSBvGJvU73s4jSAeIZ/view?usp=sharing
https://drive.google.com/file/d/1mTaZRB7q0QwMaJ7SZ6tZyWUTY1FEkpR6/view?usp=sharing
https://drive.google.com/file/d/1PGBoPAPtwE9KRZkZMdByz9Zx0SdL0-pl/view?usp=sharing
https://drive.google.com/file/d/1JwHOSI-yCbHXMycKs3LZlkWjfIa6J22Q/view?usp=sharing
https://drive.google.com/file/d/1HE9zvu6eeko_d2KHBV-uLUtj5tUvoDeE/view?usp=sharing
https://drive.google.com/file/d/1C2pgi8eZge1vIkCP-mTZWmGQmHoB5FXf/view?usp=sharing
https://docs.google.com/document/d/1UKWpzC5MihlCIVrROefmUyE4OPPEt-IY/edit?usp=sharing&ouid=100523425895711861229&rtpof=true&sd=true
https://drive.google.com/file/d/1GkmRlTpTuEaNafUw0QGQOJFxw8rH18yr/view?usp=sharing
https://drive.google.com/file/d/13D3lfl6kgn9nrQeU6-Vr_yVMtxG43ZhT/view?usp=sharing
https://docs.google.com/document/d/1HlMaZ0-cl16aEBYzuu-Mo0DeOWsMOouTxjKFMkgiLVA/edit?usp=sharing
https://drive.google.com/file/d/1b9vdF_VwDB8yQBH1jg-05ptgKjuc5se4/view?usp=sharing


IX. Monitoring
A. College and Career Readiness/Waupaca ACP/CTE
B. Student and Staff Wellness (past, current and future)

X. Administration
A. GT HS Advisor Job Description

XI. Board Reports
A. Student Representative Report
B. School Visits
C. Upcoming Meetings and Other Activities

1. April 19, 2022 - Special Board Meeting - 5:30 p.m.
2. April 25, 2022 – Special Board Organizational Meeting – 5:30 p.m.
3. April 27, 2022 – Policy Committee Meeting – 5:30 p.m.
4. May 10, 2022 – Regular Board Meeting – 5:30 p.m.
5. May 16, 2022 – Policy Committee Meeting – 5:30 p.m.

D. School Board Election Results
E. Dale Feldt’s Update on Meeting with City Officials.
F. Policy Committee

1. Recommendation to Approve and Adopt the Following Policies:
NEOLA Policy 9120 Public Information Program
NEOLA Policy 9151 Use of Cameras and Other Recording Devices in Locker Rooms
NEOLA Policy 9160 Public Attendance at School Events
NEOLA Policy 9190 Charges for Career and Technical Education Projects
NEOLA Policy 9210 Parent Organizations
NEOLA Policy 9211 District-Support Organizations
NEOLA Policy 9250 Relations with Parents
NEOLA Policy 9500 Relations with Educational Institutions and Organizations
NEOLA Policy 9555 Partnerships with Business
NEOLA Policy 9600 Staff/Student Participation in Community Events
NEOLA Policy 9700 Relations with Non-School Affiliated Groups
NEOLA Policy 9800 High School Diploma to Veterans
NEOLA Policy 9800.01 Veterans as Classroom Volunteers
NEOLA Policy 8220.01 Emergency School Closings (W723.3)
NEOLA Policy 8600 Student Transportation Services (W751 through W752)
NEOLA Policy 8600.02 Bus Routes and Schedules (W751.1)
NEOLA Policy 8600.03 General Procedures Intended for Transporting Early Childhood
and W4K Students (W751.2)
NEOLA Policy 8600.04 Extra-Curricular Transportation (W751.3)
NEOLA Policy 8660 Transportation by Private Vehicle (W751.4)
NEOLA Policy 8600.05 Transportation of Nonpublic School Students Policy Statement
(W751.6)
NEOLA Policy 7530.01 Cell Phone Allowance (W772.1)
NEOLA Policy 7530.05 Cell Phone Policy for Administrators/Supervisors (W772.2)
NEOLA Policy 7510 Use of Facilities – Philosophy/Application (W830.1)
NEOLA Policy 7510.01 Use of District Facilities (W830/W830.1/W830.2/W830.3)
NEOLA Policy 7230 Public Gifts to the Schools (W840)
NEOLA Policy 2700.05 Charter Schools (W896)

G. Joint Personnel/Instructional Committee
1. Recommendation on Rural Virtual Academy Charter School (RVA)

a. RVA Questions/Answers
2. Recommendation on Staffing for 2022-2023 School Year

https://docs.google.com/presentation/d/1Bd6vo1oP7RK9q_01E-ybaFKDQ6APoXWMxPNmoeFZb5o/edit?usp=sharing
https://docs.google.com/document/d/1rHQs1PvraY4FEDu7BkRIYgwM8X85eAUp8lkL26p9rJE/edit?usp=sharing
https://docs.google.com/document/d/1F2NcJJQXLku_5S6gzkqOhfilYBx0RcO8g61aEWE50bY/edit?usp=sharing
https://drive.google.com/file/d/1O_I2jN1M1ZrT_pjtHi75VaHSdLHzkv1C/view?usp=sharing
https://drive.google.com/file/d/1O_I2jN1M1ZrT_pjtHi75VaHSdLHzkv1C/view?usp=sharing
https://drive.google.com/file/d/1O_I2jN1M1ZrT_pjtHi75VaHSdLHzkv1C/view?usp=sharing
https://drive.google.com/file/d/10QxIEn2SfS9MtvcpqK8TAXnitJnf46w8/view?usp=sharing
https://drive.google.com/file/d/10QxIEn2SfS9MtvcpqK8TAXnitJnf46w8/view?usp=sharing
https://drive.google.com/file/d/1rVYZ9K9EYOdvykNeq2rKQvPBi0aP_l75/view?usp=sharing
https://drive.google.com/file/d/1BE7yrSWAp-NX6iBKjOTLE_-qvwA8rDfW/view?usp=sharing
https://drive.google.com/file/d/1sSKMUqygUVx0Tkxhlep4CUZr6LaW9TCI/view?usp=sharing
https://drive.google.com/file/d/1gUJSENH3gVn0ORHXVcQemihvW0ZLkRor/view?usp=sharing
https://drive.google.com/file/d/1uBFtOcTuHVHtwvBHPpAPxk3NZnEr5OlH/view?usp=sharing
https://drive.google.com/file/d/1ASWoqD3JMNvP9_2GllBF73fLrnnL2Vyj/view?usp=sharing
https://drive.google.com/file/d/1JjiueRNQrd5UOSLZtQ6HQ1mf08sDzFzN/view?usp=sharing
https://drive.google.com/file/d/1rqwG5VifyPNRtK0_WhDuk5ZR-JzW6Upt/view?usp=sharing
https://drive.google.com/file/d/1FeKON_tqotcdHaFn33FRs7JGoQmgTCvq/view?usp=sharing
https://drive.google.com/file/d/1aMf6Lb7iBvLpAp0s_vOvIY9UT0cs63M0/view?usp=sharing
https://drive.google.com/file/d/1ziBsUqE2Kg6nNHsISg6MZFf-glO6zVYQ/view?usp=sharing
https://drive.google.com/file/d/1ABrTpFoCdIKDfKQJ-pK4SRfwh4M-0KZE/view?usp=sharing
https://drive.google.com/file/d/1ehWnPzZko0rcyz-iNCpqeTqH5MUUTjft/view?usp=sharing
https://drive.google.com/file/d/1IEjDISfCO2FndrYxd4kwnKGaKBD_4-3v/view?usp=sharing
https://drive.google.com/file/d/1UQAR-EXnkKDZBpKyzidDCVvGt77HRi8F/view?usp=sharing
https://drive.google.com/file/d/1eoooBpu3Y-K0MWZL07ZU28nqhhv-Rg-R/view?usp=sharing
https://drive.google.com/file/d/12EKwWLevdeMrNFZ7-uXJ1b-wvKQNlsPT/view?usp=sharing
https://drive.google.com/file/d/1Sj4aDi-nHaFe2_tktOmsUJmrXKvTVMPh/view?usp=sharing
https://drive.google.com/file/d/18LOsLOCLHzW6EH5PDpJf82R99szrL_tL/view?usp=sharing
https://drive.google.com/file/d/1Stawn_07F6SocZxNQ9Zx3jzFVNd2Z7Zv/view?usp=sharing
https://drive.google.com/file/d/1INzN6XJffkACgyzlkAsYE-3nZS2c2NBS/view?usp=sharing
https://drive.google.com/file/d/1FTR7kN2DVLfm4PGr9LPhP0QxPTp-8LAK/view?usp=sharing
https://drive.google.com/file/d/1wA4JbfLMdgIbld4THv8c_ED4K32Rr9hJ/view?usp=sharing
https://drive.google.com/file/d/1Vmr78Ce2GsUggy3UpvFeluSaVKFZ2YNC/view?usp=sharing
https://drive.google.com/file/d/1PK30Pk2sOQDnW_HQz-3MkbkH0s30N8hL/view?usp=sharing
https://drive.google.com/file/d/1eVCothLDtT5-zm4So-_A-0xodlPBkyOu/view?usp=sharing
https://drive.google.com/file/d/18YHdd_14qU6aPvUx_3Ma9PPwbPSgq8Hm/view?usp=sharing
https://docs.google.com/presentation/d/15esqx3m45rZNZjOFpHwnBdcmIksLVljtD1vHJHksf1c/edit?usp=sharing
https://docs.google.com/document/d/1sPXGdr-lmItO7nsALU3vN-xb8Ei06TOAy7k6oN0wYAg/edit?usp=sharing
https://docs.google.com/document/d/1o7Y-oeK4djUVKBGF8Uti3pIVLAypNTZV_4R98g3_804/edit?usp=sharing


H. Building and Grounds Committee Meeting
1. Recommendation on Replacement of Contracted Custodial Services with District

Employees
XII. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change.  Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

*   The Board utilizes a “consent agenda” to approve decisions the Board has already determined to be within the
domain of the District Administrator.  As such, the Consent Agenda may be approved by a single motion without
discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.I.

Committee Chairperson and Phone Numbers

Board President – Stephen Johnson – 715-258-9530 Building & Grounds – Steve Klismet – 715-281-8951

Finance – Dale Feldt – 715-227-1984 Policy – Patrick Phair – 715-340-3895

Personnel – Betty Manion – 715-572-3362 Instructional – Mark Polebitski – 715-707-0118

Student Services – Steve Hackett – 715-258-9626

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to attend and
participate in a meeting or activity. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.

https://drive.google.com/file/d/1TNyohmnDaBVU16o7lEMf1W9jOpfA7oPc/view?usp=sharing
https://drive.google.com/file/d/1TNyohmnDaBVU16o7lEMf1W9jOpfA7oPc/view?usp=sharing

